, The Bridgestone Road Safety Program (BRSP)

An Integrated Approach to Saving Lives

Asia-Pacific Regional Road Safety Regional Conference and the APRSO Annual Meeting
The Bridgestone Road Safety Program — making partnerships count

Mei Ling Tan
Director, CSR
Bridgestone Asia Pacific

ZRIDGESTONE

Solutions for your journey



‘ About Bridgestone

1931- 1988-
Bridgestone 1.0 Bridgestone 2.0

Foundation Second Foundation

1988 Merger with the Firestone Tire & Rubber
Company

Firestone

Shajiro Ishibashi,
Founder of Bridgestone
Corporation

Birth of Bridgestone’s first tire

2000s Start of the solutions business

Countries operating in

150"‘ countries and regions (HQ in Tokyo)
1.63 mi"ion metric tons
Approx.125,000

Volume of tyres produced per year

Consolidated Employees

Serving Society with Superior Quality

2020-
W Bridgestone 3.0

Third Foundation

Toward becoming a
sustainable solutions company

As a sustainable solutions company, Bridgestone will take on the
challenge of transforming into a company that continues to grow
sustainably, provide value, and support the realization of a
sustainable society together with employees, society, partners,
and customers.

y \
® Europe, - .
Middle East . F
and Africa *® Global Headquarters Americas
(Tokyo-Kyobashi)
e e
Asia, Pacific, India
and China
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The Bridgestone Road Safety Program (BRSP)
An Integrated Approach to Saving Lives

TARGET 3-6

’ BRIDGESTONE
ROAD SAFETY

PROGRAM PLAYBOOK

ZRIDGESTONE

REDUCE ROAD INJURIES AND DEATHS
Our Road Safety Vision: “Safer Journeys and Mobility for All.”
.iii.
Safer Safer

e Safer
Mobility Communities Roads

'

Employee
Engagement
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The Bridgestone Road Safety Program: Strategic Approach

An obvious Finding a Establishing

less time planning

GLOBAL
ROAD SAFETY
St @ PARTMERSHIP

Moving from Collaborating with Creating proven, replicable
Natural cause for L .
i — working in silos to established partners models
Y pany be more integrated globally and locally for more efficiency
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Our “go-to” and living resource

‘ The BRSP PlaybOOk for a sustainable global program

The playbook helps to:

a Take programs to communities faster

Curate road-tested approaches
across Bridgestone

, BRIDGESTONE
ROAD SAFETY

PROGRAM PLAYBOOK

ZRIDGESTONE
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Selecting
Selecting L SRS B BESS e
a Program e e B o (= a Program Focus
Focus :::_ = o EE. BE-

Building the Program

Building
the Program
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‘ Program evolution

Our Global Road Safety Vision: “Safer journeys and mobility for all”

2024 highlights:

Since the 2000s, the BRSP has continued to grow: A bR G E I CELIEL )

2019 2020 2021 2022 2023 2024 @ T =
v v v i e s e

Research into Joined GRSP 65 initiatives in 43 initiatives in 105 initiatives in ~ supported by 28 21 65
focus areasin & conducted 15 Countries 17 Countries 28 Countries committed
Asia-Pacific regional Lanchaf U budgets and oo Number of participants
landscape global BRSP setr;opr;gyee ﬁﬁﬁ « employee volunteeers 1,114
er pandes i wiyiciol cnmasacns 168,537
globally -
A o Py
& @ CIARTNEASHI

2 03 0 and beyond

continue to strengthen our
social impact
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Road safety education
in'Thailand

Partnership Platforms

Experts/ Advocates

International and local road safety
groups

Government, ministries, NGOs
Agencies, schools and community
leaders

Dealers and business partners

Road safety best practices in Japan and italy

Our Communities

* Research & relevance to local
issues

e Structured approach: not one-
size-fits-all

* Programs already addressing a
“humanitarian agenda”

S |

~f ~
& v

TAY W W

Heavy'Motor Vehicle driver training Collaboration with partners for Road
for unemployed youth in India Safety Programs in Schools in China

Our People

Volunteer “Boots on the Grounc
16% volunteerism rate in AP
Critical to project successes
Proud to support their
communities
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Life is a journey.
Let’'s make it a safe one.

A

——
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